
 

- kako pisati uspješne FP7 projekte -   

Damir Kovačić, PhD 
Medicinski fakultet, Sveučilište u Splitu 

Dobivene FP7 potpore 
 

FP7-PEOPLE-2007-Intra European  (2 godine, 165k €) 

FP7-PEOPLE-2011-Career Integration (3 godine, 75k €, pregovori upravo završeni) 



Kako su zvukovi, a posebno govor 

obrađeni u čujućim i slušno oštećenim auditornim 
sustavima?  

 
Istraživački interesi u auditornoj fizici i neuroelektronici 

Obrada govora 

Optička topografijua obrade govora u novorođenčadi (PNAS paper)  

Produkcija govora 

Kohlearni implantati /umjetne pužnice/ 

 Auditorna periferija (u suradnji s KU Leuven) 

 Auditorna neuro-elektronika (u suradnji s imec, Leuven) 

 

Istraživačka metodologija 
Behavioralne/psihoakustičke metode 

Neuroimaging (optička topografija (NIRS), evocirani potencijali) 

Auditorna neurofiziologija (high dense single cell electrophysiology + CAP) 

In vitro uzgoj primarnih auditornih stanica + patch clamp (u  suradnji s imec-om) 



FP7-PEOPLE-2007-IntraEuropean Grant  

Projekt: Neurophysiological correlates of the anatomically 

discrete organization of the auditory nerve 

Host: Laboratory of Auditory Neurophysiology 

Lab director: Professor Philip X. Joris 





FP7-PEOPLE-2007-Career Integration /BrainCI/ 
Auditory processing in young congenitally deaf subjects  

with cochlear implants 

MRC-CBU, Cambridge, UK
Dr. Robert Carlyon

Expertise:World leader in 

psychoachoustics and 

neurophysiology of auditory 

perception in cochlear implant 

users.

UM, Manchester, UK
Prof. Colette McKay

Expertise: World class expertise in 

innovative research that translated 

basic underpinning research into 

direct benefit to people with hearing 

dysfunction.

Exchange of know how 

and expertise  in  clinical 

applications of auditory 

psychoacoustics (APEX) 

and neuroimaging

(ASSR, ABR, evoked 

potentials) in CI users

Exchange of know -

how and expertise

cochlear implant

neurophysiology

Exchange of know 

how and expertise in 

translational hearing 

research

KUL, Leuven, Belgium
Prof. Jan Wouters

Expertise: Word-class expertise in 

sound processing for cochlear 

implants and sensitive auditory 

measurement methods.

Lab for Experimental and 

Clinical Neurophysiology @ 

SMUS (Prof. Vedran Deletis)

Experience: know-how intraoperative

monitoring, clinical neurophysiology, 

management of large research

projects

Lab for Speech and Hearing

Research @ SMUS

(Dr. Kovačić)

Experience: know-how in 

cochlear implants, auditory

neuroscience, neuroimaging, 

psychoacoustics and auditory

neurophysiology

S
M

U
S

Exchange of know how 

and experience in basic 

principles of clinical 

neurophysiology



Ključne značajke FP7  

 

Kompetitivnost – prolaznost između 5% (REGPOT, ERC) i 30%-40% 

 

Veliki broj natječaja  

- 4 glavne kategorije: People, Ideas, Cooperation, Capacities 

 

Rigorozni evaluacijski postupak 

 

Europska dimenzija 

- poticanje europske kompetitivnosti na svjetskoj razini 

- mobilnost istraživača 

- umreženost znanstvenika 

- stvaranje jedinstvenog Europskog istraživačkog prostora 

 

 



5 ključnih pitanja prilikom postavljanja 

FP7 projekta: 

 

1. Čemu uopće projekt (tj. koji problem ćete riješiti?) 

2. Zašto je projekt važan za EU? 

3. Da li već postoji sličan projekt? 

4. Zašto baš sada (tj. što ćete izgubiti ako projekt ne prođe)? 

5. Zašto baš vi? 

 



Postavljanje i pisanje projekta (I) 
/oduzima dosta vremena i sliči znanstvenom radu/ 

  
1. Prijedlog na jednu A4 stranicu /sažetak/ 

 

•  Naziv i tip financijskog instrumenta 

•  Naziv i akronim projekta 

•  Cilj projekta 

•  Kontekst (“background”) projekta  

•  Očekivani rezultati (“deliverables”) i korisnici projekta 

•  Faze projekta   

•  Organizacijska struktura projekta (“work packages”) 

•  Očekivano trajanje i troškovi projekta 



Postavljanje i pisanje 

projekta (II) 

  
 

Job to be done Responsible 

Person 

Deadline 

Overall responsibility for submission of the 

proposal 

  

PART A   

Acknowledgement of receipt form   

Form A1: Summary   

Form A2: Partner details Each partner  

Project Effort form   

Form A3: Summary of costs   

PART B   

1. Scientific and/or technical quality relevant to call 
1.1 Concepts and objectives   

1.2 Progress beyond the state of the art   

1.3 S/T methodology and associated work-plan  (Maximum 20 pages) 

1.3 (i) Overall strategy of the work-plan Coordinator  

1.3 (ii) Gantt Chart Manager  

1.3 (iii) Breakdown of the work   

      1.3a Work-package List   

      1.3b Deliverables List   

      1.3c Description of each work-package  WP Leaders   

      1.3d Summary effort table   

      1.3e List of Milestones   

1.3 (iv) Pert Chart   

Risk and Contingency Plans    

2. Implementation 
2.1 Management Structure and procedures (5 

pages) 

  

2.2 Individual Participants (1 page per participant) Each partner  

2.3 Consortium as a whole (four pages)   

       Subcontractors ?   

       International Partners?   

       Future additional partners?   

2.4 Resources to be committed  (two pages)   

       Cost   

       Other sources of income for the work   

3. Impact 
3.1 Expected Impacts    

3.2 Dissemination of project results   

      Exploitation of project results   

      Management of intellectual property   

4. Ethical Issues   

5. Consideration of gender aspects   

Letter of Intent or Consortium Agreement?   

 

Work 

Package 

Workpackage Name Writer Contributors to the Workpackage 

WP1  

 

  

WP2  

 

  

WP3  

 

  

WP4  

 

  

WP5  

 

  

WP6  

 

  

WP7  

 

  

WP8  

 

  

WP9  

 

  

 

PERT CHART (Example)PERT CHART (Example)

WP1

Co-ordination and Project Management

Workpackage Leader: 1

Partners: All

WP1

Co-ordination and Project Management

Workpackage Leader: 1

Partners: All

WP6

Exploitation  Plan

Workpackage Leader: 

Partners: All

WP6

Exploitation  Plan

Workpackage Leader: 

Partners: All

WP2

Title: 

Workpackage Leader: 

Partners:

WP2

Title: 

Workpackage Leader: 

Partners:

WP3

Title:

Workpackage Leader: 

Partners:

WP3

Title:

Workpackage Leader: 

Partners:

WP4

Title: 

Workpackage Leader:

Partners: 

WP4

Title: 

Workpackage Leader:

Partners: 

WP5

Title:

Workpackage Leader: 

Partners:

WP5

Title:

Workpackage Leader: 

Partners:

2. Podjela i organizacija projekta 



Consortium (Organizations)Consortium (Organizations)

Consortium Management TemplateConsortium Management Template

Governing Assembly (Names of Individuals) Governing Assembly (Names of Individuals) 

Scientific Committee (Individuals)Scientific Committee (Individuals) Management Group (Individuals)Management Group (Individuals)

CallsCalls CallsCalls CallsCalls

Postavljanje i pisanje projekta (III) - Konzorcij 

 



Postavljanje i pisanje projekta (IV) 
/ ključni elementi projektne prijave (Part B) / 

 FP7-PEOPLE-IEF 



FP7-HEALTH-INNOVATION 



Procesi tijekom 

prijave 





Strateški pristup (općenito)  

1. Okrupnjavanje znanstvenog kapaciteta (ne samo lokalnog, nego i 
nacionalnog, pa i međunarodnog) 

2. Umrežavanje – partnerstvo s komplementarnim ustanovama u EU 

3. Inovativnost (razvoj suradnje s poslovnim sektorom) 

 

 

 



Calvin piše tezu ( FP7 projekt ) 


